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Give First, Ask
Questions Later

({3
.[need money for food. | do not have
enough to eat. Please help me.”
The poor man stands on the street making
his plea to all who pass by. Some give to
him, and some do not. Chaim and his
father approach the man.

“l need money for food. | am hungry.
Please help me.”

Without asking any questions, Chaim’s
father pulls out a twenty-dollar

Thank you for your offer, but no. It is a
private matter which is very important.”
“Very well, young man. The office of the
store manager is in the back. | will take
you there.”

The boy knocks softly on the door. A
voice on the other side replies.

“Yes, come in please.”

“Excuse me, Mr. Manager. I'm very sorry
to disturb you. | have a very important
matter to discuss with the boss.”

“I'll be frank with you, young man. | am
just the manager of this store. It is one of
several chain stores in this city. The main
office is downtown. You will find the
boss there.”

bill and hands it to the man.

smsnmnnnnnmmnn|“ see, sir. Okay. | will go

“That you very much, Reb
Yid. In the zechus of your

generosity, Hashem should
bless you with kol mili
di’meitav. Tizku li’'mitzvos.”
“That was quite a blessing,
Abba. May | ask you
something?”

“Sure, Chaim.”

“When the man asked you for
money, you did not ask him
any questions or check him
out in any way. You are al-
ways so careful with your
money. Weren't you

AR

downtown. Thank you for
your time.”
“My pleasure, young man.”

The boy gets the address of the
main office and the bus
directions from the salesman.
He gets on the bus, and in no
time arrives downtown at the
main office.

“Yes, young man, may | help
you?” asks the receptionist.
“Yes ma’am. | would like to
speak to the boss of all the
chain stores.”

concerned that perhaps he

The receptionist is a little

was not poor? Why did you
not make any inquiries in this case?”

The question is:

Are we obligated to verify that a person
is truly poor before giving him a dona-
tion?

The answer is:

The Gemora (Bava Basra 9a) offers two
opinions on this question. One says that
we should check out the person, and the
other says that we should not. Each side
brings a proof from logic, and a proof
from a verse. The Shulchan Aruch Yoreh
Deah 251:10 rules that if a person asks for
food, we do not check him out. One who
is very hungry is in physical distress. We
must not make him answer questions be-
fore eating. If he asks for clothing, we
should verify that he is not trying to trick
us. A person without proper clothing can
wait until we check him out.

This puzzle and answer is for learning
and discussion purposes only. Do not rel
upon it for psak halacha! Consult a Rav
to determine the correct halachic ruling.

I Want To Speak
To The Boss

({3
K)ung man, can | help you?”

“Yes sir, | would like to speak to the boss,
if | may.”

“Is there something that | can help you
with?”

surprised by the request.

“Young man, the boss is a very busy man.
He has meetings and appointments all
day. People do not usually walk in to
speak to him without prior arrange-
ments.”

“I'm sorry. | didn’t realize that. However,
this is an important matter.”

The receptionist senses the boy’s sincerity.

“Just a minute. Perhaps | can squeeze you
in between appointments.”

She calls the boss’s secretary, explaining
the unusual request.

“Yes? Ten minutes? Thank you very
much. Young man, you may go in to see
the boss in ten minutes. Just take that
elevator up to the twenty seventh floor.”
“Thank you very much, ma’am.”

The boy takes the elevator and finds the
boss’s secretary. In exactly ten minutes, he
is ushered in to the office. He sees the boss
sitting behind a huge wooden desk.

“Yes, young man. How can | help you?”
“Thank you for seeing me sir. | have an
important monetary matter to discuss
with you. It concerns some neighbors of
mine.”

“Go ahead young man.”

“There is a poor family on my street.
They do not have enough money to buy
all of the food that they need. One of
your stores is right on the corner. Perhaps
the store could provide them with two
loaves of bread and two liters of milk
every day?”

The CEQO’s heart is warmed by the boy’s

sincerity. He smiles warmly, strokes his
beard, and adjusts his kippa.

“The truth is, young man, the company
does not give me the authority to grant
such a request. Our chain of stores is
owned by an international conglomerate.
The main office is overseas.

The boy’s face falls.

“Sir, why is it so difficult to speak to the
boss?”

“Young man, | am going to grant you
your request myself. Here is my own per-
sonal check with enough money for
bread, milk, chicken and vegetables for a
month. Just give me your address, and |
will mail a check every month to take
care of this family. There is just one con-
dition.”

“What is that sir?”

“You must come with me now on a short
trip.”

“Okay.”

The CEO puts on his hat and jacket and
heads for the elevator. All of the employ-
ees greet him as he exits the building with
the young boy. They walk to the end of
the block, make a left turn, and come to a
Beit Kinesset. The boss opens the door,
and they walk inside.

“Young man, you asked me why it is so
difficult to speak to the boss. It is really
not difficult at all. The True Boss is the
Almighty King of Kings. We are all just
His servants and messengers here on
earth. Whenever you have a request,
speak to Him directly. He is always happy
to hear from you.”

“You are very clever, sir.”
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ashem heard the voice of Israel...”

(Bamidbar 21:3). The Jewish people had
prayed to Hashem asking for a victory
over the Canaanite king of Arad. He an-
swered their prayers, delivering the en-
emy into their hands. Hashem wants our
prayers. He wants us to turn to Him with
all of our requests. He is the Ultimate
Boss of the universe. He has many ways
to grant our requests. We just need to
sincerely ask.

Kinderlach . . .

We pray three times a day. It is easy to fall
into the bad habit of forgetting that we
are speaking to Hashem. The Mishna in
Pirkei Avos (2:13) warns against this.
“Rebbe Shimon says, ‘Be careful when you
recite Kriyas Shema and pray. Do not al-
low your prayers to become routine, but
appeal for mercy and favor before
Hashem."” Kinderlach, remember to
Whom you are speaking. As you take
three steps forward before you begin the
Amida, imagine that you are walking
down a corridor through a doorway. On
the other side is the Shechina (Divine Pres-
ence). Your prayers will be completely
different. May Hashem fulfill all of your
wishes for the good.
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